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INTRODUCTION

Tinwald School is a contributing Primary School (Year 0-6) with a current grading roll of 231. We have a principal, ten full time teachers, one part

time teacher, one full time secretary, three part time support staff working with learning support students and in the library, a part time caretaker and
two part time cleaning staff.

Tinwald School is located in the Tinwald Township at the southern end of Ashburton, a town with a population of approximately 16 000. The school
has access to the Tinwald Domain which has an outdoor pool, and areas suitable for cross country and triathalon events. A neighbouring church hall
and classroom are utilised for school assemblies, performances and specialist programmes.

The school covers 2.3 hectares, consisting of two permanent teaching blocks, a library, an ICT suite, an administration building, a staff room, a
caretaker’s workshop/boiler, a physical education store and equipment storage and a dental clinic.

The school grounds consist of two large asphalt areas, two adventure playgrounds, and a large grassed field which is well maintained and in
excellent condition. The majority of our families class themselves as New Zealanders of European descent. We also have 12 Maori families (15
students), and families from Zimbabwe, South Africa, Fiji and England. We are a middle socio-economic group with a significant group of parents
working full or part time. Our decile rating is 5. The support of our parents is outstanding with large numbers of parents being actively involved in
supporting school events. We also have a number of parents involved in our Board of Trustees, PR Team, and Fundraising Committee.

Significant Achievements

Assessment procedures recognised nationally

Guided reading development recognised nationally

Strong focus on Literacy and Numeracy school wide

Student Portfolio Books, which include a comprehensive samples of current work across all curriculum areas over time
Essential skills assessment

Written reports show progress against National Achievement Objectives

Comprehensive Learning Support Programme in place

Perceptual Motor Skills Programme

ICT suite increasing students ability and confidence
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Learning Support Programme

Three Teacher-Aides work throughout the school.

Individual and small group Literacy and Numeracy assistance.
Perceptual Motor Programme to develop co-ordination.

Gifted students extension and enrichment groups.

RTLB and RTLit interventions for children with specific needs.
Parent communication and education partnership.

Staff and School Structure

Ten teachers and classrooms operating in 2 teams. Year 0-3 in Rooms 1 to
5 (Gemini) and Year 3-6 in Rooms 6 to 9 (Apollo).

Each team is led by a Deputy Principal.

A leadership team consisting of the Principal and both Deputy Principals.

Behaviour Management

A school-wide system ensures appropriate behaviour standards are met and expectations are consistent.
A step based system is in operation to assist behaviour modifications.

Positive reinforcement is used both verbally and formally (eg. school assembly awards and recognition/celebration).
Behaviour privileges operate at the end of each term for all students not involved in behaviour steps.

Public Relations

Parents and caregivers are actively involved in their child’s education through regular communication and formal interviews.
Weekly newsletters.

Open policy to discuss matters with teachers and principal.
Parent information meetings throughout the year.

Regular consultation on curriculum and school policy.

Up to date website for remote access — www.tinwald.school.nz
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Student Achievement

Student achievement analysis is undertaken utilising the following tools:

Assessment Resource Bank (ARB'’Ss)

National Educational Monitoring Projects (NEMP)
Assessment tools for teaching and learning (AsTTLe)

National Exemplars

Progressive Achievement Tests (PAT's)

School Entry Assessment (SEA)

Six year old net

Reading Comprehension tests (PROBE and PM Benchmarks)
Numeracy Project Diagnostic test

Student achievement is reported to and celebrated with the community, parents and staff through the following:

Written reports

Parent-teacher-student Goal Setting Interviews - March
Parent-teacher-student interviews (Three Way Conferences) - June
Student Portfolio Books

Parent Information Evenings

IEP Meetings

SEA / 6 year net feedback

School assemblies

Art Expo

School-wide events — Book Week, Speech Competition, Evening of Dance
Sports days and tournaments

Music Festivals and performance opportunities

Newsletters — whole school, team and class

Class newsletter insert

School office, library and classroom wall displays

Local newspapers
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School Property Development / Management

The school has completed the first 5 years of the Ten Year Property Plan and
Capital Work and Maintenance carried out has included:

The exterior of the school has been repainted

The school entranceway re-developed

The schools boundary fences replaced

The construction of a staff car park

Rooms One - Four fully refurbished

One asphalt area re-surfaced

The adventure playground upgraded

Staffroom furniture has been replaced

Classroom furniture in a cyclic replacement/refurbishment plan.
Extension of the existing physical education store

The construction of an additional sandpit area

Paving of the area around the sandpits and the provision of seating
Provision of shade cover over the sandpit area

Replacement of shade cover on the existing shade area

Administration Centre completed in 2002

The school has identified the following projects for inclusion in the next 5 year cycle of the Ten Year Property Programme:

Rooms Five to Nine to be fully refurbished including the replacement of existing exterior windows and doors with aluminum joinery
Replacement of tar seal forecourt in front of the above classrooms

The school has the following development projects planned for the current year:
The construction of an additional teaching space in response to the change to 1:18 ration for year one students — MOE funded
The construction of a Performing Arts and Culture Centre — funded by grants and community fundraising.

The upgrading of ICT facilities for teachers throughout the school
The addition of a large slide to an adventure playground area
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School Financial Management

New financial service provider appointed in January 2004

School budget redesigned and reformatted

Income and Expenditure coding revised to allow for more transparency and use as a management tool.
Internal financial management reviewed and amended

Tagged accounts established for Maintenance and Asset Replacement

A

National Education Priorities

MIMNISTRY OF EDUCATION
T Tihuikis 0 dé Middiiran g

The National Education Priorities are articulated in the National Administration Guidelines. They are:

Priority one - Success for all

All year 1 to 10 students will be given opportunities to succeed and develop the knowledge and understanding, skills, attitudes and values of the New
Zealand curriculum as expressed in the National Curriculum Statements.

Priority two - A safe learning environment
Schools will provide a safe physical and emotional environment for all students.

Priority three - Improving literacy and numeracy
Schools will ensure that priority is given to improving student achievement in literacy and numeracy, especially in years 1 to 4. Special emphasis
should be placed on students whose further education or training may be at risk through underachievement in literacy and/or numeracy.

Priority four - Better use of student achievement information
Schools will gather sufficiently comprehensive assessment evidence to evaluate the progress and achievement of their students, and to inform future
teaching and learning programme priorities.

Priority five - Improving outcomes

Drawing on dependable assessment evidence, schools will improve outcomes for all students, including those who are not achieving, or are at-risk of
not achieving, or who have special learning needs.
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Priority six - Improving outcomes for Maori
Schools will work with their Maori communities to plan, set targets for, and achieve better outcomes for Maori students.

Priority seven — not applicable (for Year 7 and 8 students only)
Priority eight - Reporting

Schools will report to students and their parents on the achievement of individual students and to the school's community on the achievement of
students as a whole and of groups identified in the national education priorities above.

RECOGNISING NEW ZEALAND'S CULTURAL DIVERSITY

Tinwald School, as appropriate to its community, will follow school procedures and practices that reflect New Zealand'’s cultural diversity and the
unique position of Maori culture.

In recognising the unique position of the Maori culture, Tinwald School will take all reasonable steps to provide instruction in tikanga (Maori culture)
and te reo maori (Maori language) for students whose parents request it.

Tinwald School aims to:

- work together to focus on improving student - teacher relationships

- create a vibrant environment for the students to learn

- lift Maori student achievement levels overall
- promote a whole school approach with the school, community and whanau.

To achieve this, the school will : Maori Responsiveness Plan

Develop a school wide Maori Language and Culture Education Programme for all students including the establishmnet of a Kapa Haka group.
Individual consultation with Maori families and identification of specific individual needs.

Consultation and implementation of an IEP programme for all underachieving Maori students.

Delegation to a teacher for responsibilty for Maori throughout the school.

Professional development for the tecaher with responsibilty for Maori and for all staff by Itinerant Teacher of Maori.

Consultation with local Iwi in conjunction with other local schools is planned for 2008.
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Aim high, work hard, enjoy learning

Tinwald School’s Mission Statement

A learning centre where everyone is encouraged
to reach his or her personal best.
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STRATEGIC GOALS 2006-2009

Student Achievement

To ensure that teaching and learning practices promote individual success and deliver quality outcomes for pupils.

To develop and implement quality teaching and learning programmes in all areas giving priority to literacy and numeracy.

Resources

To ensure that there are appropriate resources in the school to facilitate and support the learning and well being
of the children and staff.

Other

To ensure that the school maintains a high profile in the community by providing opportunities for involvement
and positive communication.
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STATEMENT ABOUT ASSET AND FINANCIAL MANAGEMENT

Tinwald School has a Finance Policy and Financial Procedures which state how income and expenditure is handled at Tinwald School. These can
be found in our policy folder in the school office and library. A budget is set each year and an annual financial report is prepared and presented at
our Annual Meeting in May of the following year. A Finance Sub-committee of the board meets regularly and reviews the Monthly Financial Report,
noting any variance with the budget and reports to the board. Any reserve funds are managed in a way that ensures school resources and assets
are kept up to date and added as necessary. The Property Plan is an invaluable guide to the Board of Trustees when tagging annual income and
reserves to projects. Tagged accounts have been established for Long Term Maintenance and Asset Replacement.

Tinwald School has a current 10 Year Plan for property. This includes new capital works and maintenance. The Board of Trustees Committee uses
this plan to ensure our grounds, buildings and resources are the best that they can be. In 2002 the school built a new administration block. In 2003
the main priorities were repainting most of the school, upgrading the school entranceway, replacing the wall between Rooms 1 and 2, carpeting
Room 4, and upgrading one of our playgrounds. In 2004 the school replaced the majority of the hard court areas, completed the replacement of the
entranceway, upgraded part of the fencing and created a staff car park. In 2005 the school replaced windows in Rooms 1-4 with aluminium windows
and refurbished these classrooms. The 10 Year Property Plan is available at the school office.

The school begins a new capital Works programme in July 2008.

STATEMENT ABOUT HEALTH AND SAFETY

The Health and Safety of our employees, children and visitors is very important to us. The Board of Trustees Committee ensure that polices and
procedures are in place to ensure the safety of the school grounds, buildings and resources. A safety check is officially recorded each month and an
outside agency completes a thorough check of the school on an annual basis. The policies/procedures the school has in this area are; Child Abuse
and Neglect, Smokefree, Behaviour Management, Education Outside the Classroom, Sun Protection, Internet Safety, Supervision of Children, Fire,
Earthquake and Emergency Evacuation, Safe Blood Handling, Sexual Harassment, Privacy, Protected Disclosures, and Police Vetting. All of these
policies are available in our policy folder in the school office and library.

STATEMENT ABOUT PERSONNEL AND EMPLOYMENT

Tinwald School is governed by a Board of Trustees, made up of 5 parent representatives, the Principal, and a staff trustee. The day-to-day
management is entrusted to the Principal. We have 10 teachers and operate in two teams, each led by a Deputy Principal. We have one part-time
teacher, three part-time teacher aides, a full time secretary, and a part-time caretaker. The school has an Equal Employment Opportunities (EEO)
Policy and sets annual goals in this area. Some policies/procedures in this area were mentioned in our Health and Safety Statement, other
policies/procedures include; Appointments, Staff Appraisal and Professional Development, Complaints and Concerns, Principal Performance
Management, and Management and Responsibility Units. All of these policies are available in our policy folder in the school office and library.
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STRATEGIC PLAN FOR CURRICULUM REVIEW, DEVELOPMENT & IMPLEMENTATION

Tinwald School 2005 2006 2007 2008 2009
Achievement
REVIEW Targets >
a review programme ) ) _
q review resources Written Physical Integrated Key English
a review achievement Language Education Curriculum Competencies Curriculum
a identify needs to be (Physical Activity
developed Initiative)
a reportto BOT \ \ \ \
Advanced Written
STAFF Numeracy Language Physical Integrated Key
DEVELOPMENT Education Curriculum |[Competencies
FOCUS The Arts Advanced | N
(Gemini) Numeracy Physical Activity
MONITORING & The Arts The Arts Written
IMPLEMENTATION (Apollo) (Gemini) Language Physical Integrated
. Education Curriculum
a supporting
classroom practice.
a Curriculum Early Numeracy Early/Advanced
documentation Numeracy School Programme Numeracy
update
ONGOING Reporting to Parents — Portfolios/Reports ~ Gifted & Talented Programmes E.S.O.L.
MONITORING and Social Studies Science Oral/Visual Language Special Needs
Curriculum Development Maths (other strands / processes) Library/ICT Suite Data Collection
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TINWALD SCHOOL

A THREE YEAR PROGRAMME OF SELF REVIEW

ADOPTED: 15" May 2006

2006 2007 2008
TERM
JOB DESCRIPTIONS JOB DESCRIPTIONS
e PERFORMANCE AGREEMENTS PERFORMANCE AGREEMENTS
BOT ELECTIONS
JOB DESCRIPTIONS
PERFORMANCE AGREEMENTS
SMOKEFREE POLICY (every year) - HEALTH PROGRAMME (every two years)
ANNUAL MEETING (Chairperson’s, Principal’s, Treasurer's) B.O.T. DELEGATIONS
CHARTER CHARTER CHARTER
" STRATEGIC PLAN / ANNUAL TARGETS STRATEGIC PLAN / ANNUAL TARGETS STRATEGIC PLAN / ANNUAL TARGETS
REVIEW of Policies and Procedures HEALTH and SAFETY POLICY STUDENT ACHIEVEMENT POLICY
(the structure) and PROCEDURES And PROCEDURES
ASSET AND FINANCIAL MANAGEMENT
THREE POLICY and PROCEDURES PERSONNEL and EMPLOYMENT POLICY SCHOOL ADMINISTRATION and
respond to audit recommendations and PROCEDURES MANAGEMENT POLICY and PROCEDURES
review Ten Year Property Plan Review of Board Operations
BUDGET / CASHFLOW / ASSET REGISTER
STAFF APPRAISAL
FOUR STAFF DEVELOPMENT PLAN / E.E.O. PLAN

SCHOOL CHARTER / STRATEGIC PLAN

TEN YEAR PROPERTY / MAINTENANCE PLAN
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10 YEAR PROPERTY PLAN - SUMMARY SHEET (TOTALS)

SCHOOL NAME Tinwald School ‘ PROFILE NUMBER ‘ 3561
TIMING (MOE Financial Year 1 July to 30 June)
2005 2006 2007 2008 2009 2010 2011 2012 2013 2013
5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
z E E E E E E E E E
S| s |53| s |53 s |S3| = | 83| = |82 = |82| = | 83| = | 83| = | 83| =
= o o =3 o = o = o ] = o = o =] = o 5] = o =] = =] = ]
BUILDINGS (Add totals for each Plan 1)
Block 1 2500 - | 2500 - | 2500 77.522] 7.500 12,120 23,648 2,500 2,500 2,500 2,500
Block 2 9,820 4,400 7.500 21,000 12,766
Block 3 - - - -
Block 4 2,900 1200 2,507 : 3.770
Block 5 2,800 4,000 2000] - i
Block 6 3.075 | 2,000
Block 7 1,000
Block 8
Block 9
Block 10
Block 11
Block 12
Block 13
Block 14
Block 15
Residence
Ancillary Buildings
Subtotal 1 | 18.020 | | 3.500] | 6900 77.522] s700] 7.500] 12120 | 6.507] 23,648 | | as500] 24075] 4500] - ] 19.036] | 2.500]
SITE (Site total from Plan 2)
Subtotal 2 | 300] - ] 300] | s00] 3350 30065928 300] 11579 300] | 300] 13000 300[es745] 300] - | 300]
TOTAL (Subtotals 1&2) | 18.320] | 3.800] | 7.200] s0.872| 9.000] 73.428 | 12.420 | 18.086 | 23,948 | 4.800] 37.075| 4.800] 66.745 | 19.336 | | 2.800]

BOT ANNUAL PROPERTY GRANT GST Exclusive)

Maintenance Grant 13,610.00
Minor Capital Works Grant
Total

Vandalism Grant

I

10 Year Capital Expenditure to Date -

BOT 10 YEAR PROPERTY BUDGE " (GST Exclusive)

10 year Capital Work budge
CW budget excluding GST

10 year Maint/MCW budget| _ 136,100.00 |

545,712.00

10 Year Capital Work Balance 545,712.00

10 YEAR PROPERTY PLAN TOTAL (GST Exclusive)

Planned Capital Work 276,206.00
Planned Capital Work excluding GST 276,206.00
Planned Maintenance & MCW 106,424.00
Date Plan Prepared 24-Feb-05
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TINWALD SCHOOL Annual Plan 2008

Aim high, work hard, enjoy learning

Mission Statement: A learning centre where everyone is encouraged to reach his or her personal best.

Health and Safety

+ To continue to ensure the safety of the
school site.

£ To carry out monthly safety checks of all
playground equipment.

4+ To carry out planned evacuation drills once
per term.

4+ To rotary hoe the bark in the two
adventure playgrounds.

Student Achievement

+ To implement the action plans for the
school’s annual targets.

+ To focus on literacy — specifically written
language school wide.

+ To continue to review and modify Student
Portfolios and end of year reports to
ensure effective reporting to parents.

+ Review and improve Student Profiles.

Strategic Goals 2006 — 2009

#+ To ensure that teaching and learning practices
promote individual success and deliver quality
outcomes for pupils.

4+ To develop and implement quality teaching and
learning programmes in all areas giving priority
to literacy and numeracy.

4+ To ensure that there are appropriate resources
in the school to facilitate and support the
learning and well being of the children and
staff.

4+ To ensure that the school maintains a high
profile in the community by providing
opportunities for involvement and positive
communication.

Personnel and Employment

% To continue to develop the current
appraisal and professional development
procedures.

4+ To review the job description of the
Caretaker and Grounds Person to include
administrative roles.

+ To continue to provide opportunities for
focused professional development school
wide and for individuals.

#+ To take part in the ICT PD
Contract/Cluster.

Annual Targets — 2008
Student Achievement

Goal One: To achieve at least two stage shifts for four
students currently identified as ‘at risk’ from their results using

Number Snapshots developed by Team Solutions.

Goal Two: We intend to target a group of six boys who have
not yet achieved the red level of instruction after 6 months at

school as highlighted by the Draft Literacy Learning

Progressions (MOE 2007). Our intention is for them to be
working at the end of yellow and beginning the Dark Blue level

by the beginning of November 2008.

Goal Three: To achieve a gain in basic facts knowledge so
that at all levels of the school our knowledge more closely

reflects the national expectations.

Community Partnership and

Consultation

+ To develop consultation with the school’s
Maori community through a collaborative
approach with neighbouring schools.

4+ To implement the school’s Maori
Responsiveness Plan as detailed in the
Charter.

4 To consult with the community with regard
to student achievement and reporting to
parents.

+ To work with the PTA to develop an
education strand within their function.

Asset and Financial

Management

+ To continue to monitor and report on
financial performance monthly.

4+ To review and modify the Ten Year
Property Plan to meet the school’s current
and emerging needs.

4+ To complete Board of Trustee funded
projects — specifically the Performing Arts
and Culture Centre.

School Administration and

Management
#+ To continue to review and modify
procedures to ensure effective
administrative practice and accountability.
4+ To establish SchooMaster as the school’s
chosen Student Management System and
to facilitate the transfer of all data from
the previous system to the new system.
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